Club Health Assessment for District M 1 through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
110504 ASUNCION CHACARITA 03/03/2011 | Cancelled(8) 1 0 0 27 -27 -100.00% 0 1 0 None N/R 90+ Days
110505 ASUNCION DE LOS 03/04/2011 | Active 56 3 0 3 5.66% 0 2 2 M 2 90+ Days
ANGELES
110850 ASUNCION UPE PROF DR 04/28/2011 | Active 46 0 0 0 0.00% 0 2 2 T N/R |90+ Days
JUAN O ORTIZ VILLALBA
110778 CAACUPE 04/07/2011 | Active 22 0 0 0 0.00% 0 2 2 T N/R |90+ Days
110879 NATALIO 04/22/2011 | Active 26 2 0 2 8.33% 0 2 2 N/R 90+ Days
111400 SAN IGNACIO MISIONES 06/20/2011 | Active 20 0 4 -4 -16.67% 0 0 2 2 P,S,T,M N/R 90+ Days
109674 SAN VICENTE 11/11/2010 | Active 1 21 0 0 0 0.00% 21 2 None N/R 90+ Days
115632 VILLETA ANTORCHAS 12/05/2011 Newly Chartered 60 60 0 60 100.00% 0 0 P,S,T,M N/R
VILLETANAS
Clubs more than two years old
41186 AREGUA 04/12/1982 | Active 1 25 4 0 4 19.05% 21 0 None N/A
44986 ASUNCION BARRIO BELLA  05/13/1985 | Active 19 3 4 -1 -5.00% 19 3 0 S,M N/R 90+ Days
VISTA
17578 ASUNCION BARRIO CRISTO 11/08/1956 | Active 27 0 13 -13 -32.50% 32 6 0 6 90+ Days
REY
17587 ASUNCION BARRIO 10/10/1962 | Active 19 0 1 -11 -36.67% 30 17 2 2 P, T,.M N/R 90+ Days
MARISCAL LOPEZ
17580 ASUNCION BARRIO 05/28/1957 | Active 31 0 0 0 0.00% 35 2 2 S, T N/R
SALESIANOS
42082 ASUNCION ITA PYTA PUNTA 12/01/1982 | Active 24 0 0 0 0.00% 18 0 M 0
97844 ASUNCION 10/19/2006 | Active 36 0 0 0 0.00% 29 2 P, T,M 0
METROPOLITANO
35761 ASUNCION NAZARETH 06/09/1978 | Active 47 7 3 4 9.30% 42 12 0 P, T,M 0
31461 ASUNCION SAN RAFAEL 12/11/1975 | Active 39 9 1 8 25.81% 31 7 1 P.M 22
59244 ASUNCION SANTISIMO 03/17/1997 | Active 20 0 0 0 0.00% 20 2 P,S,T,M 27
REDENTOR
17592 ASUNCION TABLADA NUEVA 09/06/1968 | Active 19 0 1 -1 -5.00% 20 2 2 2 P.ST 15
40244 BARRIO SANTO DOMINGO 07/24/1981 | Active 20 0 2 -2 -9.09% 16 3 2 2 P,T.M N/R 90+ Days
100487 CIUDAD DE NARANJAL 11/07/2007 | Active 47 6 0 6 14.63% 41 1 None N/A
17619 CIUDAD DEL ESTE 09/08/1967 | Active 1 106 0 0 0 0.00% 95 2 P.M N/R 90+ Days
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17602 CORONEL BOGADO 11/18/1962 | Active 32 3 0 3 10.34% 29 2 S, T.M N/R
17601 CORONEL OVIEDO 10/24/1957 | Active 48 4 0 4 9.09% 26 2 ST 15 90+ Days
17603 ENCARNACION 10/16/1957 | Active 59 5 4 1 1.72% 58 11 2 N/R |90+ Days
17605 FERNANDO DE LA MORA 01/24/1964 | Active 2 46 0 23 -23 -33.33% 63 1 2 2 21
17606 LAMBARE 10/09/1969 | Active 29 3 3 0 0.00% 31 6 2 S, T N/R
49048 LAMBARE J F KENNEDY 11/09/1988 | Active 78 0 20 -20 -20.41% 95 3 0 P.M N/R
55129 MARIANO ROQUE ALONSO  12/15/1993 | Active 41 7 7 0 0.00% 33 1 0 1
68711 SANTA RITA DEL MONDAY  04/17/2003 | Active 1 31 0 2 -2 -6.06% 22 5 2 3 M 30
33098 SANTIAGO 12/03/1976 | Active 1 42 16 1 15 55.56% 20 0 2 None N/A |90+ Days
17612 SANTISIMA TRINIDAD 05/10/1967 | Active 34 6 0 6 21.43% 20 0 0 90+ Days
42981 VILLA HAYES 08/22/1983 | Active 23 0 0 0 0.00% 23 2 S,M N/R 90+ Days
17621 VILLARRICA 12/17/1955 | Active 34 11 0 11 47.83% 23 2 P N/R
64968 YCUA BOLANOS CAAZAPA  02/06/2002 | Active 1 29 0 0 0 0.00% 18 2 P,S,T.M N/R 90+ Days

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

60464 MARIA AUXILIADORA 03/12/1998 Cancelled(8) 06/30/2011

17623 YAGUARON 08/19/1962 Cancelled(8) 12/31/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

34 1 1 0 1,256 149 126 23 1.87% 931 37 9% 0% 0% 50% 0 0% 1 62 27 -200%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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